SCHOOL
LEADERSHIP

Designed for new & aspiring school leaders.

The School Leadership Institute (SLI) is a
year-long professional development
program for new and aspiring school leaders.

This cohort program will help you develop a keen understanding of what it really means
to be an effective school leader in today’s world. Each month, you will hear from experts
in the field and add a wealth of “real life” tools to your leadership toolkit that will position

you as a high-performing, immensely successful, results-driven, sought-after leader.

LEARN MORE AT

SchoollLeadershiplnstitute.com
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School Leadership Institute

1. SCHEDULE:

SLI delivered in 8 monthly sessions October-May
4 in-person, 4 virtual

9:30-12:00 Session 1
12:00-12:45 Lunch
12:45-2:45 Session 2
9:30-11:30 Session 1
11:30-12:15 Lunch
12:15-2:15 Session 2
2. CONTENT:

Each day, organized by theme, consists of two topics. SLI will utilize various guest presenters
for each topic, small group discussion, reflection activities, and a capstone project.
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OCTOBER 13, 2022 (In-Person)

Theme: Servant Leadership: Leading Organizations in a Changing World
Session 1: Management vs. Leadership: Striking a alance

Session 2: Moving Your School from Good To Great

NOVEMBER 10, 2022 (Virtual)

Theme: Keeping The Trains Running and The Ducks in A Row: Addressing
Challenges In Organizational Execution

Session 1: The Leader’s Seven Essential Behaviors

Session 2: Establishing and Monitoring Operations

DECEMBER 8, 2022 (In-Person)

Theme: Moral Leadership: Exercising Emotional and Social Competence
Session 1: Recognizing and Overcoming Personal and Institutional Biases

Session 2: Toward A Framework for Implementing Moral Leadership

JANUARY 12, 2023 (Virtual)

Theme: The Leader’s Art: Forging Clarity from Complexity (Virtual)

Session 1: Measuring and Assessing Your Organization’s Progress Towards the Stated Vision
and Mission

Session 2: The Reflective Leader

FEBRUARY 9, 2023 (Virtual)
Theme: Proactive Leadership
Session 1: Communicating in a Connected and Wired World: Developing, Managing and

Assessing Your School’s Digital Footprint
Session 2: The SWOT Analysis Framework

MARCH 9, 2023 (In-Person)

Theme: Developing and Leveraging Human Capital

Session 1: Recruiting and Working with Stakeholders and Community Leaders
Session 2: Supporting and Advocating for Students

APRIL 13, 2023 (Virtual)

Theme: Bridging the Generational Divide

Session 1: Understanding and Working with the iGeneration

Session 2: The Importance of Social, Emotional Learning (SEL) and School Culture

May 11, 2023 (In-Person)

Theme: Getting and Keeping Your Ship Together
Session 1: Participant Presentations (reflection and what's next)
Session 2: Panel Discussion, Wrap -Up and Presentations
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